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The GROWTH™ Execution Model

One model. Every conversation. Real results.

Six steps. One language for leaders and Al agents. Nearly forty business situations, one architecture.

Al does not fix leadership. It scales it. A dozen leaders running a dozen operating rhythms with a dozen different
levels of capability is variance Al will feed on and the organization will feel. Add Al and the good, the bad, and the
variance all compound.

Every rollout, every agent, every one-on-one runs through the same moment: someone sets a goal, faces reality,
weighs choices, decides, follows through, and sustains it, or does not. The GROWTH Execution Model is the
structure of that moment. Install it in your leaders and your agents, and every conversation in the company runs
on one architecture.

The six steps

STEP THE QUESTION WHAT Al DOES WHAT THE LEADER DOES

Goal What outcome are we here to achieve? Drafts and contextualizes Chooses the goal, owns the
why

Reflect What is happening? Assembles the record Names the truth

Options What choices exist? Widens the set Weighs the values, selects

What's Next What will we decide, and who owns it? Captures and routes Decides and owns

Tracking What steps get us to the due date, how will ~ Watches and flags Responds, holds accountable
progress be visible, and where will it be
hardest?

Habits What behaviors must be sustained? Reinforces at the moment of  Sustains and models

need

The bright line. Al strengthens the step. The leader owns the step.

GROWTH extends Sir John Whitmore's GROW, a model built for coaching conversations. GROWTH runs every operating rhythm in
the company: the team meeting, the account review, the board prep, the one-on-one, the agent's loop. Tracking and Habits are
the two steps that make that possible. The lineage is acknowledged. The execution system is ours.

Why this is the only model you will need

It is built for execution.

Most business conversations end at
agreement. GROWTH adds the two
steps that make agreement hold:
Tracking, the plan and the proof, and
Habits, the development that
reinforces culture and builds skills.
Those two steps are the difference
between a pleasant meeting and
leadership that executes.
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It runs both halves of the
workforce.

A leader runs GROWTH as a
conversation or an agenda. An agent
runs it as an operating loop. Same six
steps, same language. Handoffs stop
being translations, because every
escalation arrives already structured:
the goal, what is happening, the
options, whose decision it is.

Leadership as Infrastructure™ -

It shows up when the work
gets hard.

Capability only matters if it is there in
the moment. GROWTH is designed for
the next difficult conversation,
decision, or point of accountability.
The same cadence, used consistently
and reinforced by leadership, until the
process becomes how the team
thinks, decides, and executes.
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Nearly forty business situations. One architecture.

The context changes constantly. The six steps do not. Each situation has its own working guide. A sample:

» One-on-ones » Performance conversations » Hard conversations
» Interviews and hiring » Onboarding » Delegation

» Team meetings » Strategy sessions » Board preparation
» Sales conversations » Customer and account reviews » Project kickoffs

» Workforce reductions » New leader assimilation » Managing up

» Quarterly business reviews » Talent and succession reviews » After action reviews

How it applies to Al

An agent's job description maps almost one to one to the six steps. Install the model in both workforces and the mixed
team speaks a single language.

STEP IN A LEADER'S CONVERSATION IN AN Al AGENT
Goal The outcome named out loud at the start The agent's purpose statement
Reflect Ground truth, including the part no dashboard Retrieval of current state from verified sources
logged
Options A real option set, not the last thing and the loudest Generation of alternatives for a human decision
thing
What's Next The decision, the owner, the date Decision rights within bounds, escalation beyond them, always

with an owner

Tracking The steps to the due date, the signal, the hard part The review cadence and the sample checked every week
planned for

Habits What we keep doing after today Instructions and boundaries reinforced every cycle

What it produced

One company, from installation to exit, with GROWTH as the standard for every leader.

+45% Employee engagement +32% Leader effectiveness

-34% Voluntary turnover (33.7% to 22.4%) +13% Revenue over the same period

+8 pts EBITDA margin over the same period

The first three are what the model was installed to move, and they moved. Revenue and margin are reported for context, not claimed as caused by the

model. Every result came from the human half of the workforce, before an agent ran a single step.

Stronger leaders. Faster execution. Better results. One standard for humans and agents, with development built into
the work. For a CEO, that is performance. For a CHRO, that is leadership capability that scales. For a private equity operator,
that is repeatability across the portfolio.

How it installs

Not a program. A changed agenda. GROWTH is the engine of the Leadership Infrastructure Journey. First we decode and
redesign the work, so the model runs on real tasks, named owners, and true information. Then it goes into both halves of
the workforce, in the order your work calls for.

Leaders: the team meeting runs on the six questions for one month. Decisions leave with owners and dates. Tracking
opens the next meeting. Then one business leader runs it in their own rhythm. Agents: GROWTH is written into every agent
job description, as mapped above.

Starting with leaders? GROWTH installs without Al. The agent layer goes in on the same foundation when you are ready.

When your leaders run it without us, it stops being a model. It becomes how the company works.

See what your leaders can carry. Take the Al Leadership Load Assessment, or start the conversation, at

onthegrow.ai
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