% ONTH EGROW Leadership as Infrastructure™

LEADERSHIP

The Leadership Infrastructure Journey

Five stages. One engine: the GROWTH™ Execution Model.

For leaders and Al agents. Sequenced to your work. Built to compound.

| “Never automate dysfunction.”

Al does not fix leadership. It scales it. Within 18 months, many leaders will have both people and Al agents
reporting to them. Installing Leadership as Infrastructure starts with the work: the tasks inside each job, the
structure and roles around them, and what humans and Al will each own. Redesign the work and implement Al at
the same time, and your leaders are ready to run one team on one standard.

STEP O - THE STARTING POINT

Al Leadership Load Assessment _
e . . Free at onthegrow.ai
Shows what your leaders can carry before Al multiplies it. Every engagement is built from

the results.

Decode

See the work before you touch the technology.

» Agent inventory: where software already acts » Knowledge readiness: is the information Al will
with authority inherit true

» Task taxonomy: function to process to activity to » The sequencing call: agents first, leaders first, or
task together

POWERED BY Work Taxonomy Al Opportunity Assessment Knowledge Readiness Test

Redesign

Decide what humans and Al each do.

» Seven-Step Redesign Runsheet on a high-volume » Human / Assist / Automate / Agent Matrix
process

» Agent Job Descriptions with named owners » Decision rights and the leadership capability gap

POWERED BY Redesign Runsheet Agent Job Description Decision Rights Map

ALSO A STARTING POINT

Scale

One engine for both halves of the workforce.

» GROWTH installed in leaders and agents, in the » Leaders: the team meeting runs on the six
order Decode set questions for one month

» Then one business leader runs it in their own » Agents: GROWTH written into every agent job
rhythm description

Starting with leaders? GROWTH installs without Al. The agent layer goes in on the same foundation
when you are ready.

POWERED BY GROWTH™ Execution Model Quick Reference Installing the Leader

Continued: Embed and Execute
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@ ONTH EGROW The Leadership Infrastructure Journey

LEADERSHIP

Embed

Turn new ways of working into the way work gets done.

» Application Guides inside real operating rhythms » Habits that reinforce culture and build skills

» Leaders coach in the moment, not after the fact » Culture and engagement measures continue, run
differently

POWERED BY Leading People Operating Rhythms Building Culture

Execute

Put the operating model to work.

» Ninety-day proof of method » A leader bench that runs it without us

» Succession and transitions that hold under » Leadership infrastructure ready for diligence
pressure

POWERED BY Talent and Succession Leadership Transitions HR Practices

Stronger leaders. Faster execution. Better results. One standard for humans and agents, with
development built into the work. For a CEO, that is performance. For a CHRO, that is leadership capability
that scales. For a private equity operator, that is repeatability across the portfolio.

BUILT FROM THE BOOK
The five stages are the method in Al Will Scale Good Leadership. The tools named on each stage are the
tools in the book. What you read is what we install.

THE OUTCOME
One standard for humans and agents. Consistent execution. Results that hold

through whatever comes next.

Start with the Al Leadership Load Assessment, or start the conversation, at onthegrow.ai
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